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December 28, 2009

Election Systems
& Software

Commissioner Frederic Umane
President

Board of Elections in the City of New York
32 Broadway, 7th Floor
New York, NY 10004

Commissioner Julie Dent
Secretary
Board of Elections in the City of New York
32 Broadway, 7th Floor
New York, NY 10004

Mr. Marcus Cederqvist
Executive Director

Board of Elections in the City of New York
32 Broadway, 7th Floor
New York, NY 10004

Dear Commissioner's Umane and Dent and Director Cederqvist:
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In response to Mr. Gonzalez's December 11 th letter, Election Systems & Software (ES&S) would like
to provide the Commissioner's of the Board of Elections in the City of New York with the attached
revised pricing proposal for your consideration.

Please note the highlights of the revised pricing proposal noted below:
• D5200 scanner per unit price - $6,461 plus $76 per unit shipping & handling fees
• Equipment delivery guarantee - 50% of your DS200 order will be delivered to the Albany,

NY Acceptance Testing facility within 10 business days of receipt of your Purchase Order
from OGS.

• Late equipment delivery penalty - ES&S will pay the City of New York Board of Elections
$10,000 per unit per day in the unlikely event the DS200 scanners are delivered to Albany's
Acceptance Testing facility after our mutually agreed upon delivery date.

• Counterfeit ballot detection capability will be added to the DS200 to further enhance the
already leading edge security features.

ES&S is in a unique position to offer the Board of Elections, the Board's staff, and the voters of New
York City with a one of a kind solution, the DS200. The DS200 is the ONLY system certified for
integrated use with the City's ES&S AutoMARK BMD solution.

The City of New York will be the beneficiary of a wide range of benefits through its relationship
with ES&S,which include:
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"Maintaining Voter Confidence. Enhancing the Voting Experience. "
11 ?nA Inhn f::.!:Ilt QnIIIQ\J~rn • ()m~h!:l I\U: h.A1 ~7 11~.d • Dhnno' An? I;,Q1.n1 ()1 • TnlLl=rQo' 1 Ann ?A7 RhA'1. • I=~v' .dn? &;Q1.R1n7 • W\MW ~<:.<:.vntAr.nm



• Financially and Industry Stable Company
o US-based elections-only company
o Same ownership for over 20 years
o Nearly 40 years of election-only focus
o The most large scale implementation and election management experience with

customers like Los Angeles, Oallas, Miami, Cleveland, Pittsburgh and Oetroit
o ES&S products are used in 47 states

• Proven Track Record with New York City
o ES&S successfully deployed 1,798 ES&S AutoMARK BMO's in New York's five

boroughs
o The ES&S AutoMARK BMO's have been deployed in every City election since

September 2008
o The disabled community has confirmed their overwhelming support of the ES&S

AutoMARK BMO at the March, 2009 Public Hearing
• Innovative and Proven Solution

o Acclaimed New York state pilot election success
o 12" color touch-screen allows for multi-language display for voters, pollworkers and

election staff

o Patented Intelligent Mark Recognition ("IMR") provides highest level of accuracy
and reliability

o Over 8,000 OS200 units in use today. No other digital scanner can match its
accuracy and ease of use.

o The OS200 has counted over 10 million ballots in U.S. Federal elections
• Certified Solution

o OS200 is certified by the state of New York to work seamlessly with the ES&S
AutoMARK

o OS200 is also the only New York tabulation solution that is also certified by the
United States Election Assistance Commission (EAC)

o The ES&S Election Management Software already integrates with the City's election
management software

We look forward to the opportunity to earn your business and build upon our proven, successful
and trusted partnership. Your decision will be for a voting system that will be used for years to
come, and the City deserves to have an election partner that will be here for the long run. ES&S
has THE New York proven scanner, large jurisdiction election management knowledge, and 40 year
United States election expertise to deliver a successful implementation of this significant project.
We will stand with you and assist the Board of Elections and provide the world's best technology to
a World Class city. As always, please do not hesitate to call Gene, Judd and/or myself with any
questions.

Sincerely,
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Matthew E. Nelson

Senior Vice President, Corporate Sales

Cc: Commissioners of Elections

George Gonzalez, Deputy Executive Director
Pamela Green Perkins, Administrative Manager
Steven H. Richmond, General Counsel
Lucille Grimaldi, Manager - Electronic Voting Systems
Judd Ryan, ES&S State of New York Sales Manager
Gene Seets, ES&S State of New York Sales Manager
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Appendix B-4 Price and Cost Response for Lot 1

UnitUnit Price
PriceExtendedSAFO Unit Price

Lot 1 ITEMS
Unit PricePer DayPer HourQtyAmountDecember 2009

Voting Systems ORE

N/AN/AN/AN/A N/A N/A

Scanner for Paper No Larger Than 8 %" x 11" :
$7,744.00N/AN/ATBD TBD $6,461.00

DS200 Digital Scanner (Includes Steel Reinforced Plastic
Plus $76,00 Shipping 8

Ballot Box, Start-Up Kit, 2 Jump Drives, Shipping, and Five

Handling Fees to Albam
(5) Year Depot Break/Fix Hardware Warranty and Five (5) Year

and inside delivery to NYC

Firmware Warranty.)

delivery points

Scanner for Paper Larger Than 8 Y2" x 11" Bidder to provide each

$7,744.00N/AN/ATBD TBD $6,461.00
paper size option and price the same

Plus $76.00 Shipping 8

ES&S Note: The DS200 is capable of reading an 8 Y2" ballot up to

Handling Fees to Alban~

and inside delivery to NYC19" in length. There is no additional charge for the capability of
delivery points

the unit to read ballots within this range.
DS200 Certification SurcharQe (per DS200 Unit Purchased)

$603.00N/AN/ATBD TBD SO.OO

Re-shipping for inside delivery to the Authorized User
Included In Above Pricing

Accessible Votinq Devices

N/AN/AN/AN/A N/A N/A

DemonstratorlTraining Voting Equipment

$7,74400N/AN/ATBD TBD N/A

Laptops/Computers

Cost + 20%N/AN/ATBD TBD Cost + 20%
Smart Card ReadNVriters

N/AN/AN/ATBD TBD N/A

Uninterruptible Power Supplies (1,500 watt UPS Battery Backup)

$215.00N/AN/ATBD TBD $215.00

Battery (Per SBOE Regulations)

Lithium Ion Battery

$98.95N/AN/ATBD TBD $98.95

Coin Cell Mother Board Battery

$4.95N/AN/A $4.95

Extended Life Batterv (16 hours)

N/AN/AN/AN/A N/A N/A

Other Ancillarv Equipment (Specify)
N/AN/AN/AN/A N/A N/A

Accessories Head Phones

N/AN/AN/AN/A N/A N/A

Sip & Puff Devices

N/AN/AN/AN/A N/A N/A

Rocker Paddles

N/AN/AN/AN/A N/A N/A

Accessible Kevboards

N/AN/AN/AN/A N/A N/A

Other Accessibilitv Devices (Specify)

N/AN/AN/AN/A N/A N/A

Ballot Access Cards

N/AN/AN/AN/A N/A N/A
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Appendix B-4 Price and Cost Response for Lot 1

UnitUnit Price
PriceExtendedSAFO Unit Price

Lot 1 ITEMS
Unit PricePer DayPer HourQtyAmountDecember 2009

Voting Booths:

TBDTBD

Dandux EasyVote 09C Voting Booth

N/AN/A $249.0C
Model VI Voting Booth with Lamp

$257.25N/AN/A $257.25
Model VI Voting Booth with Lamp for Voters with Disabilities

$283.50N/AN/A $283.50

Model VI Voting Booth without Lamp

$220.50N/AN/A $220.50
Model VI Voting Booth without Lamp for Voters with Disabilities

$246.75N/AN/A $246.75

Model VII Gemini Dual Voting Booth with Lamp

$278.25N/AN/A $278.25
Model VII Gemini Dual Voting Booth without Lamp

$252.00N/AN/A $252.00

Pollstar Accessible Voting Booth
$145.95N/AN/A $145.95

Pollstar Adapters for Voters with Disabilities (2 adapters)

$27.50N/AN/A $27.50
Pollstar Booth Adapter Kit for Voters with Disabilities (4 legs/2

$59.05N/AN/A $59.05
adapters) Pollstar Standard Voting Booth without Lamp

$145.00N/AN/A $145.00

Pollstar Voting Booth with Adapters for Voters with Disabilities

$163.75N/AN/A $163.75

Pollstar Voting Booth with Lamp

$138.60N/AN/A $138.60

Pollmaster Accessible Voting Booth

$201.50N/AN/A $201.50

Pollmaster Accessible Voting Booth with Light

$226.75N/AN/A $226.75
Pollmaster I Conversion Kit for Voters with Disabilities

$175.75N/AN/A $175.75

Pollmaster I Voting Booth with Light & Shelf

$250.00N/AN/A $250.00

Pollmaster I Voting Booth with Light & Shelf for Voters with

$402.60N/AN/A $402.60
Disabilities Pollmaster I Voting Booth with Light, No Shelf

$245.00N/AN/A $245.00

Pollmaster I Voting Booth with No Light

$232.50N/AN/A $232.50

Pollmaster I Voting Booth with No Light for Voters with Disabilities

$377.50N/AN/A $377.50

Pollmaster I Voting Booth with No Light. Shelf or Legs

$220.00N/AN/A $220.00
Pollmaster II Conversion Kit for Voters with Disabilities

$175.75N/AN/A $175.75

Pollmaster II Voting Booth Case

$3895N/AN/A $38.95

Pollmaster II Voting Booth with Light

$201.00N/AN/A $201.00

Pollmaster II Voting Booth with Light for Voters with Disabilities

$345.90N/AN/A $345.90

Pollmaster II Voting Booth with No Light

$182.10N/AN/A $182.10

Pollmaster II Voting Booth with No Light for Voters with Disabilitie

$333.35N/AN/A $333.35

1 Stall Voting Booth

$315.00N/AN/ATBD TBD $315.00

2 Stall Voting Booth

$441.00N/AN/A $441.00

3 Stall Voting Booth

$563.85N/AN/A $563.85

4 Stall Voting Booth

$686.70N/AN/A $686.70

5 Stall Voting Booth

$812.70N/AN/A $812.70

All Purpose Booth, 4 Stall

$236.25N/AN/A $236.25

DAH - Annex Voting Booth for Voters with Disabilities

$141.75N/AN/A $141.75

DUP - 10 Voting Booth

$235.00N/AN/A $235.00

All Vote ™ Accessible Voting Booth

$215.00N/AN/A $215.00

Model 2000 Accessible Voting Booth (No Light)

$208.95N/AN/A $208.95

Model 2000 Accessible Voting Booth with Light

$240.45N/AN/A $240.45

Model VI Voting Booth with Lamp for Voters with Disabilities

$283.50N/AN/A $283.50

Model VI Voting Booth without Lamp for Voters with Disabilities

$246.75N/AN/A $246.75

Pollmaster Accessible Voting Booth

$167.95N/AN/A $167.95

Pollmaster Accessible Voting Booth with Light

$188.95N/AN/A $188.95

Pollmaster I Conversion Kit for Voters with Disabilities

$146.50N/AN/A $146.50

Pollmaster I Voting Booth with Light & Shelf for Voters with

$382.75N/AN/A $382.75

Disabilities Pollmaster I Voting Booth with No Light for Voters with Disabilities
$314.50N/AN/A $314.50

Pollmaster II Conversion Kit for Voters with Disabilities
$146.50N/AN/A $146.50

Pollmaster II Voting Booth with Light for Voters with Disabilities

$288.25N/AN/A $288.25

Pollmaster II Voting Booth with No Light for Voters with

$277.75N/AN/A $277. 75

Disabilities

$145.95N/AN/A $145.95

Pollstar Accessible Voting Booth

$27.50N/AN/A $27.50

Pollstar Adapters for Voters with Disabilities (2 adapters)

$59.05N/AN/A $59.05

Pollstar Booth Adapter Kit for Voters with Disabilities (4 legs/2 ada

$136.50N/AN/A $136.50

Pollstar Voting Booth with Adapters for Voters with Disabilities

$91.40N/AN/A $91.40

Voting Booth Leg Retrofit

$46.75N/AN/A $46.75

Cardboard Kora-Booth with Light

$24.75N/AN/A $24.75

Cardboard Kora-Booth with No Light

$92.35N/AN/A $92.35

Tote-A-Vote Portable Voting Booths
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