dominion | VOTING

December 28, 2009

Commissioner Frederic M. Umane Commissioner Julie Dent

President Secretary

Board of Elections in the City of New York Board of Elections in the City of New York
32 Broadway, 7™ Floor 32 Broadway, 7" Floor

New York, NY 10004 New York, NY 10004

Dear Commissioner Umane and Commissioner Dent:

Please find enclosed a revised cost response specifying Dominion Voting System's Best
and Final Offer to the RFI for Voting System Selection issued by the Board of Elections in the
City of New York. As you are aware, Dominion offered two options in its RFl response. The first
option was Dominion's fully integrated system including a digital scanning unit (ImageCast) with
incorporated BMD component. Alternatively, Dominion offered the ImageCast digital scanning
unit for "Plan A" to be used in conjunction with the Board's current AutoMARK BMD. Dominion
is pleased to offer the Board of Election in the City of New York a significant price reduction for
both solutions. The enclosed spreadsheet provides further detail on the pricing changes.

Please do not hesitate to contact me if you have any questions regarding this Best and Final

Offer.
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Sincerely, m ™M
O o

Rl B

- "

=

” <
John Poulos A S
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President & CEO
Dominion Voting Systems Inc

Enclosed: Best and Final Offer Cost Spreadsheet
Disc copies of Best and Final Offer cover letter and cost spreadsheet
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Appendix B-4

Price and Cost Response for Lot 1

This Best and Final Offer represents the REPLACEMENT of NYC's current BMD units with

Dominion's fully integrated voting solution, including a BMD trade-in.

Unit
PRV Unit Price Price Extended
Lot 1 ITEMS Unit Price Per Day Per Qty P
Hour
Voting Systems (off site)
DRE N/A
Scanner for Paper No Larger Than 8 2" x 11" $5,650.00 3200| $18,080,000
Scanner for Paper No Larger Than 8 2" x 11" (spares) $4,650.00 1400| $6,510,000
Scanner for Paper Larger Than 8 4" x 11" Bidder to
iprovide each paper size option and price the same N/A
Accessible Voting Devices $11,000.00 1980| $21,780,000
BMD Trade-in Value ($4,850.00) 1800| ($8,730,000)
Demonstrator/Training Voting Equipment N/A
Laptops/Computers N/A
Smart Card Read/Writers N/A
Uninterruptible Power Supplies Included
Battery (Per SBOE Regulations) Included
Extended Life Battery (16 hours) $800.00
Other Ancillary Equipment
Note Items listed below are for spares supplies
Two (2) Memory Cards/Voting Unit (1 GB each) $150.00
Programmable i-button and lanyard (10 units) $180.00
Programmable i-button and lanyard (1 unit) $19.00
I-Button Programmer $45.00
19" ADA Display Monitor $300.00
ATI (Audio Tactile Interface) $155.00
ATI (Audio Tactile Interface) Cable (10 units) $75.00
UPS and Battery Unit (2 hrs) $375.00
Sip and Puff Mouthpiece (straw/filter set) $13.00
Election Programming Station (20 per station) $6,750.00
Compact Flash (CF) Card Programmer $75.00 S —o
Accessories B O
Head Phones (10 units - spares) $120.00 m ™Mo
Sip & Puff Devices $395.00 ne 0k
Rocker Paddles $30.00 o Kot
Accessible Keyboards N/A e iy
Other Accessibility Devices (Specify) N/A x el
Ballot Access Cards N/A N =0T
Voting Booths ig o=
Select Deluxe Voting Booth $175.00 >
Select Duo Voting Booth $262.50
Pakflatt Four Compartment Voting Booth $725.00
Privacy Screens $100.00
Ballot Boxes (spares) $1,000.00
Tables N/A
Keys 6 ipcludgd
with units
Power Cords N/A
Extension Cords $ 15.00
Other Accessories (specify) - Transfer Cases $100.00
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Appendix B-4 Price and Cost Response for Lot 1

Election Day Supplies & Consumables

Report Paper Rolls $ 25.00

VVPAT Paper Rolls N/A

Printer Ink/Toner $ 70.00

Sip and Puff Straws N/A

Sip and Puff Mouthpiece (straw/filter set) $13.00

Head Phone Ear covers (100 count) $ 40.00

Privacy Sleeves $ 5.00

Paper Ballots
Paper Ballot: 1 - 60,000 Total Ballots* $ 0.60
Paper Ballot: 60,001 - 300,000 Total Ballots* $ 0.55
Paper Ballot: Over 300,000* $ 0.50
* Numbered and perforated stubs, affixed to pads - $
0.12 per ballot additional.

Other Consumables (specify) - Seals 500 count $ 125.00

Election Management System (EMS)

Server See below

Server Backup Device See below

Smart Card Read/Writers See below

Portable Memory Devices (PMDs) (spares) See below

PMD Read/Writer See below

UPS Backup Device See below

Printers See below

Cables See below

Laptops/Computers See below

Other Hardware (Specify) See below

EMS Software License - Individual/Named User See below

EMS Software License - Concurrent Users See below

EMS Software License - Processing Capacity See below

Other Software (Specify)
Data Server Hardware
EMS Application Server HW $5,800.00 1 $ 5,800
EMS Database Server HW $5,800.00 1 $ 5,800
EMS Network Attached Storage Server HW $5,800.00 1 $ 5,800
Network Devices
Cisco Catalyst Gigabit Switch HW (48 ports) $6,500.00 1 $ 6,500
Passive Equipment - network and power cables etc. $650.00 1 $ 650
Peripherals
APC UPS Backup Devices (2 per EMS Datacenter) $975.00 2 $ 1,950
APC Data Center 25U Rack HW $1,560.00 1 $ 1,560
HP Laser Printer (network, duplex) $650.00 1 $ 650
System Software
Windows Server 2003 R2 Standard $1,950.00 1 $ 1,950
Windows Server 2003 R2 Enterprise $5,200.00 2 $ 10,400
SQL Server 2005 Enterprise $32,500.00 1 $ 32,500
EMS Software License - Base $50,000.00 1 $ 50,000
EMS Software License - Workstation $25,000.00 2 $ 50,000
Workstation Hardware and Software
(minimum recommended)
EMS EED Workstation HW with 20" LCD $1,500.00 10 [$ 15,000
EMS RTR Workstation HW with 20" LCD $1,500.00 10 $ 15,000
Windows XP Professional SP2 $300.00 20 |$ 6,000
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Appendix B-4 Price and Cost Response for Lot 1
Pollworker Training
Classes for Board Trainers $ 2,900.00|9% 1,600.00 $ 4,500
(first day)| (additional days)
Classes for Pollworkers See below
Classes for Pollworkers
(Price per Pollworker Trained)
Class Size: 25 - 30 Pollworkers
Class Length: 2 hours
- Total Pollworkers Trained: 1000 - 2500 $33.75
- Total Pollworkers Trained: 2501 — 3000 $32.50
- Total Pollworkers Trained: 3001 — 4000 $31.25
- Total Pollworkers Trained: 4001 — 5000 $29.75
- Total Pollworkers Trained: 5001 — 6000 $28.25
- Total Pollworkers Trained: 6000 + $27.00
Pollworker Training Materials Included
Staff Training
Classes for EMS Technical Staff See below
Classes of EMS End Users See below
Classes for VMTs See below
Classes for Additional Board Staff See below
Acceptance Test Training $2,900.00 $1,600.00 $ 4500
Class Size 1 —25 2 days (first day)| (additional days)
Classes for EMS Technical Staff $2,900.00 $1,600.00 3 9,300
Class Size 1—10 5 days (first day)| (additional days)
Classes of EMS End Users (including procedures for $2,900.00 $1,600.00
ballot configuration and ballot programming) 3 17,300
Class Size 1 —10 10 days (first day)| (additional days)
Classes for Voting Equipment Technicians $2,900.00 $1,600.00 $ 17,300
Class Size 1—10 10 days (first day)| (additional days)
Classes for Voting Equipment - Additional Board Staff $2,900.00 $1,600.00
$ 4,500
Class Size 1 —25 2 days (first day)| (additional days)
Hardware and Software Modifications
Planning and Design $300.00
Development Work $225.00
Testing $175.00
|Development and Implementation Services
(Interface with County Systems, Audio Ballot Production, 2900 1600{ $175.00
Pollworker Training Program, Voter Education Program,
Procedures) (first day)| (additional days)
Planning and Design $4,000.00 $2,800.00| $300.00
(first day)| (additional days)
Development Work $3,300.00 $2,000.00[ $225.00
(first day)| (additional days)
Material Production Included
Testing $2,900.00 $1,600.00f $175.00
(first day)| (additional days)
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